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INTRODUCTION

The NI PQ Framework determines the content of post qualifying education and
training for social workers in Northern Ireland leading to a Northern Ireland Social
Care Council (NISCC) award.

The Northern Ireland Post Qualifying Education and Training Partnership (PQ
Partnership) is a body which represents education institutions and social work
employers engaged in the provision of post qualifying education and training.

The Northern Ireland Post Qualifying Education and Training Partnership is
approved by NISCC to determine and manage the arrangements within the
Northern Ireland Post Qualifying Framework for the provision of post qualifying
education and training in Northern Ireland.

NIPQETP seeks to take account of policy developments and meet the needs of
employers and their staff in all sectors where social workers are employed,
including Statutory Personal Social Services Sector, Justice Sector, Education
Sector and Voluntary Sector.

CONTEXT

Regulation of the social work workforce ensures the centrality of effective
governance arrangements that deliver quality and accountable services.

The NI Post Qualifying Framework provides a continuum for education and
training from the point of qualification to the end point of the social work career,
whether that be as a progression to the highest levels of senior management and
leadership, or whether it is a career that spans progression in practice within a
sector and setting, or across sectors and settings.

Achievement within the NI PQ Framework sets a quality benchmark in terms of the
regulation and registration of social work as a profession.

The Northern Ireland Post Qualifying Education & Training Partnership recognises
the importance of responding flexibly and proactively to continuing changes in the
social care, education and criminal justice sectors in order to meet the strategic and
developmental needs of employers and their staff.

The PQ Partnership therefore maintains a strategic overview of sector
developments and ensures a strategic vision of how to adapt to meet the education
and training needs associated with those developments.



The PQ Partnership and the NI PQ Framework have a central role to play in the
implementation of the PSS Development and Training Strategy 2006-2016.

The NI PQ Framework has been developed to be flexible and responsive to the
changes that are taking place, in particular the outcomes of the Review of Public
Administration in NI and will seek to support developments in expertise,
competence and appropriate qualifications associated with career progression.

The PQ Partnership recognises and seeks collaboration with related disciplines in
order to promote the expertise of social work and to meet the education and
training needs of the social work profession.

MISSION STATEMENT

The aim of the Northern Ireland Post Qualifying Education & Training Partnership
is to provide a visionary, comprehensive and flexible approach to the determination
and management of the arrangements for the delivery of the Northern Ireland Post
Qualifying Framework; the framework supports the continuing professional
development of social work staff throughout their careers. The partnership
collaborates to manage the arrangements for the delivery of the Post Qualifying
Framework which supports effective, safe and competent interventions with service
users.

VALUES

The work of the PQ Partnership is underpinned by the NISCC’s Codes of Practice
for Employers and Employees; and the following values apply to all areas of its
work:

Collaboration

NIPQETP believes that effective collaboration between employers, educational
establishments and social workers from all sectors is essential to meeting
professional standards and the needs of service users.

Life -long Learning

NIPQETP believes that learning continues throughout the worker’s professional life
and builds on the individual’s experience. Such learning is underpinned by
professional social work values and anti-oppressive practice.

Accessibility

NIPQETP believes that post qualifying training should be available to all social
work professionals wherever they work. The flexible routes to achievement reflect
the diversity of the service and the different working environments.

Integrity

NIPQETP believes that integrity and honesty are vital in maintaining trust and
confidence. We will work in an open and transparent manner to ensure the highest
standards of professionalism.



Excellence

NIPQETP believes in the importance of high standards in meeting the needs of
service users and stakeholders. It will continuously improve the standard of service
it provides to social workers.

Equality, Diversity & Human Rights

NIPQETP believes that a commitment to equality, diversity and the rights of the
individual underpin all of what we do. We will ensure that the Partnership’s role in
managing the arrangements for the delivery of the Northern Ireland Post Qualifying
Framework reflects this commitment.

MEMBERSHIP OF NIPQETP

The Northern Ireland Post Qualifying Education and Training Partnership is
comprised of a range of bodies, representing both education and employer
interests.  Its members come from voluntary and statutory social work
agencies/bodies and educational institutions involved in the delivery of post
qualifying education and training in social work.

CRITERIA FOR MEMBERS  HIP

1. All members are appointed by organisations participating in; or representing
bodies or organisations participating in the Post-Qualifying Framework for
social work education and training.

2. Each member organisation/body commits to and abides by the constitution and
terms of reference of the Management Board.

3. Each member organisation/body nominates a representative and a deputy from
the organisation’s senior management team. This representation will continue
until such time as the organisation wishes to change the nomination or
withdraw membership from the Partnership.

4. The member organisation/body enters into agreement to meet the requirements
for participation in the Partnership as set out by NISCC Standards for Approval
of a Post Qualifying Education and Training Partnership.



CURRENT MEMBERSHIP APRIL 2007:

Belfast Metropolitan College

Belfast Health and Social Care Trust
Children in Northern Ireland
Eastern Health and Social Services Board

Education & Library Boards Education Welfare Services
Guardian Ad Litem Agency

Northern Health and Social Care Trust

Open University (Northern Ireland)

Probation Board for Northern Ireland

Queen’s University, Belfast

South Eastern Health and Social Care Trust
Southern Health and Social Care Trust
University of Ulster

Voluntary Organisations Forum

Western Health and Social Care Trust

Youth Justice Agency




COMMITMENT REQUIRED OF MEMBERS

All member organisations/bodies are involved in strategic planning and
policy decisions, thereby ensuring full ownership of and commitment to
the successful delivery of the NI PQ Framework.

The work of the PQ Partnership is undertaken via a number of Boards
and Committees (see  Partnership  Structure). All member
organisations/bodies are required to provide representation from
appropriate levels within their organisation to the Partnership Boards
and Committees.

The Management Board and all other Boards and Committees within the PQ
Partnership meet and report on a regular basis. Each Board and Committee
has a Chair and Vice Chair. Each Board and Committee has in place terms of
reference and requirements.

A quorum of one third attendance of members or deputies is required
for decision making purposes in respect of all Committees and Boards.

Members representing a number of organisation/bodies are required to
actively report both to and from the PQ Partnership.

APPOINTMENT OF A CHAIR TO NIQPETP

Criteria:  (Under Review)

1.

The Chair is appointed by the Management Board. The Chair may be
appointed either from within the membership of the PQ Partnership, or
by invitation of the Board to an independent person who meets the
specifications of the PQ Partnership;

Where the Chair is the nominated representative of an organisation on
the Management Board, that organisation will appoint a new
representative in order to allow the Chair to adopt an independent
approach;

The appointment will be for three years in the first instance, with the
possibility of further periods of the same duration. In seeking
nominations, the current Chair should indicate his/her interest in
continuing for a further period. In such situations, the Chair should be
passed to another member of the management group to conduct the
selection process;



4. The Partnership seeks to ensure that the Chair meets the following
specifications:

¥ Can take an independent approach;

¥ Has a commitment to Social Work/Social Services Education and
Training and has the ability to give time to the post of Chair.

¥ Has wide and senior/strategic experience of Social Work/Social
Services Education and Training.

¥ Has a sound knowledge of Post Qualifying developments
¥ Has an understanding of the role of NISCC in Social Work Education

and Training, and the organisational relations involved in the Post
Qualifying Framework.

FUNCTIONS OF NIPQETP

The NIPQETP is approved by NISSC to determine and manage the arrangements
for the delivery of the NI PQ Framework.

The NIPQETP is responsible for the following functions:

Arrangements f  or Candidates:

1. Enrolling candidates and collecting such enrolment and assessment fees as
agreed with the Council;

2. Recommending standards for candidate support;

3. Tracking candidate progression and confirming achievement;

4. Making recommendations to the Council to confer awards;

Accreditation o f Education and Training:

5. Accrediting programmes of post qualifying education and training in accordance
with Accreditation Standards published by the Council;

6. Monitoring the standard and validity of accredited programmes at regular
intervals;



Assessment:

7. Ensuring there is a range of appropriate assessment arrangements;

8. Accrediting assessment arrangements and quality assuring the assessment of
candidates;

9. Providing assessment structures for individual submissions;

Standardisation:

10. Providing development and standardisation opportunities for those involved in
the delivery;

Information:

11. Promoting the PQ Framework and providing information to candidates,
employers and education and training interests;

12. Advising the Council of any gaps, or potential gaps, in post qualifying education
and training provision.

THE NI PQ FRAMEWORK

The NI PQ Framework for Northern Ireland determines the content of post
qualifying education and training leading to a NISCC award.

The NI PQ Framework sets out to:

a. Be capable of addressing the needs of social workers at all stages of their
professional development and in all professional settings and contexts;

b. Accommodate recognition of professional achievement and access to academic
achievement;

c. Be based on a modular structure that is flexible and can allow for horizontal and
vertical progression;

d. Be responsive to the needs of employers;
e. Be at postgraduate academic level,;

f. Be capable of linking with the learning of those in related professions and
other workers in the social care sector;

g. Comply with any Standards set by NISCC.
1C
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MANAGEMENT BOARD

Terms of Reference

Arrangements to Deliver NI PQ Framework

1.

10.

11.

12.

13.

14.

15.

16.

17.

To determine and manage the arrangements for the delivery of the NI PQ
Framework.

To ensure that the operation of the Partnership is consistent with the rules and
standards laid down by the Northern Ireland Social Care Council.

To have representation and commitment from education institutions providing
post qualifying social work education and from social work employers in all
relevant sectors.

To have clear and accountable line management structures, reporting and
decision making systems.

To have quality assurance systems that are consistent with good governance.
To have financial control systems to manage and account for funding.

To have systems to collect, analyse and report on data relating to the delivery and
achievement of the NI PQ Framework.

To have a strategic plan and an annual, costed, business plan that takes account
of government policies, strategies and workforce information.

To have appropriate staffing, within available resources, to meet the
responsibilities of the PQ Partnership.

To ensure the Partnership’s policies and procedures reflect a commitment to
equality, diversity and human rights.

To have systems for enrolling candidates and collecting fees.

To provide development and standardisation opportunities for those involved in
the delivery of the NI PQ Framework.

To provide fair and transparent arrangements for assessment of individual
submissions for achievement in the NI PQ Framework.

To have fair and transparent arrangements for accreditation of
modules/programmes within the NI PQ Framework.

To publish and promote the NI PQ Framework and information on routes to
achievement including information on accredited programmes and assessment
routes.

To consult with a range of interested parties regarding the provision of post
qualifying education and training.

To have systems for reporting to NISCC on all activities.

12



CHAIRS GROUP

Terms of Reference

1.

0.

To assist in the co-ordination of business across the Boards and Committees of
the PQ Management Board.

To advise on new initiatives by the PQ Partnership.

To oversee the annual financial bid for funding to NISCC, taking account of the
functions and remit of the PQ Partnership and its corporate and business plan.

To review and oversee the financial systems in place.

To oversee and monitor the budget control and expenditure system.
To monitor 6 monthly and annual financial reports.

To monitor the annual accounts and Auditor’s report.

To provide support and guidance on recruitment, management and retention of
staff.

To oversee implementation of any changes required by Management Board.

10. To report to the PQ Management Board at least twice per year.

Membership

1.

2.

3.

Members include the Chairs of the PQ Partnership formal Boards.
The Chair of the PQ Management Board is the Chair of this group.
The Professional Manager of the PQ Partnership is in attendance.
The Auditor is invited to attend as required to provide advice and guidance.

A Personnel Consultant is invited to attend as required to provide advice and
guidance.

The NISCC Professional Adviser is invited to attend as required.

Other relevant persons are invited to attend as required.

13




PQ PROFESSIONAL DEVELOPMENTS SUB COMMITTEE

Purpose

A sub-committee of the PQ Management Board has been established to provide a
forum for employers and education and training providers to establish priorities for
post qualifying education and training needs.

Terms of Reference

1.

To work collaboratively in order to be informed of the skills needs of the social
work workforce at post qualifying level and significant gaps in provision.

To facilitate when appropriate, negotiation, communication, co-ordination and
co-operation between employers and other key providers.

To establish education and training priorities to inform developmental work in
the light of intelligence gathered.

To agree the actions required to address needs and make recommendations to
the PQ Management Board.

To inform bids for funding for the development and ongoing support of any new
programmes agreed.

To consider Statements of Intent to seek accreditation in the NI PQ Framework
received from programme providers and make recommendation to the PQ
Management Board as to approval to proceed with submission to Accreditation
Board.

To report to the PQ Management Board at least twice per year.

Membership
The Chair of the PQ Management Board is the Chair of the sub-committee.

The major employers of social workers and the key providers of post qualifying
social work education are represented.

The NISCC Professional Adviser for Post Qualifying Social Work Education is in
attendance.

The Professional Manager of the PQ Partnership provides professional support.
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QUALITY ASSURANCE BOARD

Purpose
To be accountable to the Management Board for the function of quality assuring all
provision within the PQ Framework.

Terms of Reference

1.

2.

3
4.
5

0.

To quality assure accreditation processes and standards.

To quality assure assessment processes and standards.

. To assure consistency across routes.

To quality assure the Partnership’s equality policies.

. To quality assure the Partnership’s complaints, appeals and termination

policies.

To survey a range of stakeholders, including employers and programme
providers on their views on the quality, quantity, accessibility and any other
relevant issues regarding their satisfaction with post qualifying education and
training at no less than five yearly intervals.

To survey a sample of candidates from across a range of accredited programmes
and individual assessment routes, at no less than five yearly intervals.

To ensure appropriate action has been taken where concerns about any
provision within the NI PQ Framework have been raised.

To report to the Management Board outcomes and recommendations.

Membership
Membership reflects the following experience and expertise:

1.

2.

The Chair of QAB is a member of the Management Board.
The QAB has representation of experience of accreditation processes.
The QAB has representation of experience of assessment processes.

The QAB has representation from the professional body of a discipline within
Health and Social Care other than social work.

The QAB has representation from a senior role in operational management
within the membership bodies.

. The QAB has representation from a senior role in governance within the

membership bodies.

The QAB has an External Assessor who has knowledge of post qualifying
education and training provision outside of Northern Ireland.

The Professional Manager for the PQ Partnership provides professional support
to the QAB.

15



ACCREDITATION BOARD

Terms of Reference

0.

To implement the Partnership’s arrangements for accreditation.

To provide guidance to course providers which will assist in preparing an
application for accreditation.

To assess and make decisions on submissions from providers against the
standards for accreditation set by NIPQETP and NISCC.

To have in place arrangements for independent verification of all accreditation
recommendations.

To have procedures for appeal of decision and complaints.

To have in place arrangements for review and re-accreditation of accredited
programmes.

To have in place arrangements to respond to and address concerns raised in
respect of accredited programmes.

To establish collaborative arrangements for joint accreditation with other
relevant bodies and to pursue the use of such arrangements when appropriate.

To comply with the quality assurance arrangements within the PQ Partnership.

10. To be accountable to and report decisions to the PQ Management Board.

Membership

1.

2.

The Accreditation Board of the Northern Ireland Post Qualifying Education and
Training Partnership (PQ Partnership) is appointed by the Management Board.

Its membership reflects the following:

2.1 The Chair is at senior level from within an academic institution represented
on the Management Board.

2.2 The Deputy Chair is at senior level from within an employer organisation
represented on the Management Board.

2.3 The core membership consists of at least 4 members from within the PQ
Partnership who will have a broad range of experience of social work
education and training needs and provision across sectors.

2.4 An External Assessor with knowledge and experience of accreditation of

post qualifying social work education and training elsewhere in the United
Kingdom.

1€




2.5 A list of Associate Members, approved by the Management Board and
invited to attend in respect of individual submissions as per their field of
knowledge. The approved list of Associate Members reflects a wide range
of knowledge and understanding of the delivery of social work services in
Northern Ireland and the needs of post qualifying education and training
provision across sectors and settings.

The Professional Officer for the PQ Partnership provides professional
support to the Accreditation Board.

3. The interest of any member in any programme should be declared.
4. The Chair of the Accreditation Board is a member of the Management Board.
5. Members are normally appointed for a minimum period of 3 years.

17



ASSESSMENT BOARD

Terms of Reference

10.

11.

12.

13.

14.

To ensure all NIPQETP Assessment Standards are met.

To provide fair and open assessment processes based on objective and clear
criteria.

To undertake assessment of individual submissions within all professional
groupings in the Northern Ireland Post Qualifying Framework.

To make provision for the specific needs of Accreditation of Prior Learning.

To provide for equality of access to assessment, including APL, within the
individual assessment route.

To make decisions in respect of awarding of requirements to candidates for all
professional Awards within the NI Post Qualifying Framework.

To have a system for overseeing that assessment recommendations on
individual candidates are subject to sampling and independent verification.

To comply with the quality assurance arrangements within the PQ Partnership.
To ensure the provision of information, advice, guidance and training to Agency
PQ Representatives in order to facilitate candidates submissions to the
individual assessment route.

To provide information, advice, guidance and training to Board members,
deputies and Agency Assessors in order to facilitate standardised and quality
assessment of submissions as approved by the Management Board.

To ensure the current competence of Assessors, attendance at standardisation
events and active involvement in assessment will be monitored by the
Assessment Board.

To be accountable to and report decisions to the PQ Management Board.

To inform respective Management Board representative about significant issues
arising in relation to assessors or assessment process.

To have in place appeals and complaints procedures, reporting to the
Management Board.
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Membership
The Assessment Board is representative of the NIPQETP partner organisations and
partners nominate Assessment Board Members based on the following criteria:

>

vV V VYV V¥V

Must be nominated to represent the partner organisation / sector for a
period of three years

Must have a named deputy
Must be a qualified Social Worker and registered with the NISCC
Must have a minimum of 4 years post qualifying social work experience

Must have achievement within the PQ Framework and or equivalent post-
qualifying academic achievement

Must have experience of assessing or have been trained to assess at M Level

19



INFORMA TION AND DEVELOPMENT FORUM

Terms of Reference

1. To share information on current practice in supporting candidates within
agencies and sectors.

2. To share information about developments in the PQ Framework within their
own organisation/bodies, with candidates, line managers and trainers.

3. To facilitate discussion on education and training issues that impact on the PQ
Framework.

4. To report on issues in relation to post qualifying education and training
provision.

5. To provide feedback to the Management Board on developments that impact on

candidates and trainers.

Membership
The Information and Development Forum is representative of the NIPQETP
partner organisations and partners nominate Forum Members based on the
following criteria:

! Normally is the PQ Representative in their agency/institution

I Must have a named deputy

I' A Chair and a Vice Chair is nominated from within the membership of the
Forum

I The position of Chair and Vice Chair is rotated on a three yearly basis

20



STRATEGIC PLAN

2007 — 2010

INTRODUCTION

The Northern Ireland Post Qualifying Education & Training Partnership has as its
membership a range of bodies, representing both social work education and
employer interests. Members come from voluntary and statutory social work
agencies and educational establishments involved in the delivery of post qualifying
education and training.

In developing this 3 year strategic plan, the Partnership is mindful of the Review of
Public Administration and the potential impact of these structural changes.
However, it has taken the view that its role in the development and delivery of the
Post Qualifying Framework will continue betw een 2007-2010.

The core business of NIPQETP is influenced by Personal Social Services
Development & Training Strategy 2006 D 2016 and by standards set by the
Northern Ireland Social Care Council (NISCC) and the Regulation and Quality
Improvement Authorit y (RQIA). One of the strategic targets in the Development &
Training Strategy will have a direct impact on the work of the Partnership i.e. from
2009, all new social work registrants and re-registrants will be working towards or
hold relevant accredited training or qualifications appropriate to the job role and
associated with continuing registration. The increasing number of Social Workers
accessing the PQ framework will have an impact on the existing systems for
enrolment, assessment and accreditation.

OPostualifying education and training is designed to equip social workers to
develop further their knowledge and expertise beyond qualifying level in working
with and safeguarding people in risky situations.O (Personal Social Services
Development & Training Strategy 2006 b 2016).
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CORE AIMS 2007 D 2010

1 DELIVERY of THE CURRENT UK PQ FRAMEWORK

NIPQETP will continue to facilitate access for eligible candidates to enable them to
complete UK PQ Awards by 30 June 2010. NIPQETP recognises the importance 6
managing this delivery to the highest standards.

Priorities 2007 -2010

1.1 To ensure the UK PQ Framework remains fit for purpose to meet the needs of
stakeholders.

1.2 To ensure the delivery of the UK PQ Framework is supportive of the strategic
aims of the Personal Social Services Development and Training Strategy.

1.3 To ensure common minimum standards across the wide variety of post
qualifying education and training provision.

1.4 To provide opportunities which will enable candidates to complete awards by
30 June 2010.

2 THE TRANSITION FROM THE UK PQ FRAMEWORK TO THE NI
PQ FRAMEWORK

NIPQETP will effectively manage the transitional arrangements as responsibilities
move from the General Social Care Council to the Northern Ireland Social Care
Council. It recognises the importance of managing effectively during a period of
change.

Priorities 2007 -2010

2.1 To manage the transitional arrangements and their impact on candidates.

2.2 To provide requirements and guidance for the transition of existi ng
programmes to the Northern Ireland Post Qualifying Framework.

2.3 To manage the transitional arrangements and monitor their impact on
programmes.

2.4 To manage the impact of the change in role of the Northern Ireland Social
Care Council and the withdrawal of the General Social Care Council from
arrangements in NI.

2.5 To provide information with regard to candidates completing within the UK
PQ Framework.
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3 IMPLEMENTATION OF THE NI PQ FRAMEWORK

NIPQETP aims to manage the arrangements for the delivery of the Northern
Ireland Post Qualifying Framework. This framework will determine the content of
post qualifying education and training for social workers in Northern Ireland
leading to Northern Ireland Social Care Council awards.

Priorities 2007 -2010

3.1 To implement the NI PQ Framework efficiently and effectively, ensuring it
supports the delivery of Personal Social Services Development & Training
Strategy 2006 — 2016.

3.2 To ensure the implementation of the NI PQ Framework meets the changing
needs of key stakeholders.

3.3 To determine the accreditation of existing and new programmes in the NI PQ
Framework, ensuring provision meets the education and training needs of the
social work workforce.

3.4 To develop agreed standards across routes to achievement within the NI PQ
Framework.

3.5 To develop new Quality Assurance arrangements, in preparation for the
implementation of the NI PQ Framework.

3.6 To develop and implement a consultation strategy which will facilitate
engagement with a range of stakeholders and interested parties.

4 PROMOTION OF THE NI PQ FRAMEWORK

NIPQETP aims to effectively promote the NI PQ Framework to the social work
workforce of NI and their employers. This is particularly important during a period
of change which has an impact on social work staff.

Priorities 2007 -2010

4.1 To promote the NI PQ Framework and provide information to key
stakeholders and interests.

4.2 To promote the value and credibility of social work post qualifying education
and training for with other disciplines.

4.3 To promote shared learning with professionals in other key services such as
health, education and justice.

5 SYSTEMS INFORMATION ON THE NI PQ FRAMEWORK

NIPQETP aims to provide and manage a comprehensive information base that
records and reports on all activity within the NI PQ Framework. The effective
delivery of this system is critical to the success of the NI PQ Framework.
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Priorities 2007 -2010

5.1

5.2

5.3

5.4

6

To manage enrolment and ensure prospective candidatesand employers are
kept informed about the enrolment system.

To manage the development and provision of the information base for the NI
Post Qualifying Framework.

To ensure the effective access by key stakeholder to the information base as
appropriate to their role.

To ensure effective use of the information and data relevant to:
(@  the completion of the UK PQ Framework and

(b)  the delivery of the NI PQ Framework.

MAINTENANCE AND DEVELOPMENT OF THE PARTNERSHIP

NIPQETP aims to maintain and develop the expertise of the Rartnership as the
structure for managing the delivery of the NI PQ Framework.

Priorities 2007 -2010

6.1

6.2

6.3

6.4
6.5

6.6

6.7

To manage the impact for NIPQETP of the Review of Riblic Administration
(when the PartnershipOs functions comeunder the auspices of the Regional
Health and Social ServicesAuthority) on the relationships between NIPQETP
and

* the Department of Health, Social Services and Public Safety;

* the Regional Health & Social ServicesAuthority;

* the Northern Ireland Social Care Council.

To agree and establish effective relations with the relevant regulatory and
inspection bodies in all social work sectors.

To ensure the PRartnership and its structures are fit for purpose and enable
NIPQETPOSs role in taking forwardthe Personal Social Services Development &
Training Strategy.

To develop strategic relationships with relevant Government Departments.

To facilitate discussion within the Partnership and with other relevant bodies
on those strategic and operaional developments with the potential to have an
impact on social work education and training provision.

To advise the NISCC of any gaps or potential gaps in post qualifying education
and training provision, enabling the most efficient use of resourc es to address
these gaps.

To ensure the highest standards and practice in the Partnership's governance

arrangements that reflect best practice and changes in the external
environment.
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SUPPORTING AIMS

7 MANAGING & DEVELOPING HUMAN RESOURCES

NIPQETP will ensure that staff are recruited, valued, supported and developed to
achieve the aims of the Rartnership.

Priorities 200 7 - 2010

7.1 To ensure there is an appropriate staffing structure and complement to
achieve the objectives of NIPQETP.

7.2 To review employment policies and procedure to ensure they reflect
statutory requirements and best practice.

7.3  To develop, implement and review a performance appraisal system.

8 ACQUIRING & MANAGING FINANCIAL RESOURCES

NIPQETP will strive to optimise its annual budget and ensure that it is effectively
and efficiently managed.

Priorities 2007 - 2010

To secure sufficient income for the Partnership to achieve its aims and
objectives.

To continue to improve financial planning, control and accountability.
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