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1. The PQ Professional Developments Sub Committee was established by the PQ 

Management Board in 2007 to take an active role in identifying gaps in provision within 
the NI PQ Framework and co-ordinate plans across key stakeholders to address 
priorities for development. 

 
2. The Sub Committee seeks to maintain a comprehensive overview of information 

relevant to all sectors within social work.  This information will form the basis for 
agreeing a planned and co-ordinated approach to the way forward by employers and 
education and training providers.  It is further intended that this information will 
contribute to decisions in respect of applications for funding. 

 
 
 
 
3. This paper is based on consideration of the following information.  Additional 

information will be forthcoming and therefore the Position Paper will be updated on a 
regular basis. 

 
Document Status  Link to PQ Framework 
DHSSPS  Documents  
PSS Development & Training Strategy  
2006-2016  (DHSSPS September 2006) 
 
Regional Children Order Training Strategy 
Revised Version (DHSSPS March 2007) 
 
 
 
Training Strategy for UNOCINI Assessment 
Framework for Children in Northern 
Ireland 
 
Inspection of Social Work in Mental Health 
Services (DHSSPS June 2004) 
 
Inspection of Child Protection Services 
(DHSSPS Dec 2006) 
 
 
Workforce Development Strategy To 
Support The Implementation Of The 
Reform Of Children’s Services In NI 
 
Social Care Governance,  
Practice Workbook (DHSSPS & SCIE 2007) 

 
Published 
 
 
Published 
 
 
 
 
Published 
 
 
 
Published 
 
 
Published 
 
 
 
Under 
Consultation 
 
 
Published 

 
Main training policy in force, aims for 
training to be accredited 
 
Basis for commissioning process for 
Children’s Services training & defines 
range of training. Identifies NI PQ 
Framework as a strategic driver  
 
Strategy for training implementation 
longer term plan of embedding in PQ. 
 
 
Recommends the NI PQ Framework 
takes account of Inspection findings 
 
Identifies key priorities for 
development and training, no direct 
link to PQ. 
 
Identifies PQ links as part of future 
work 
 
 
No training programme in place yet, 
would welcome PQ link.  

Introduction 
 

Basis of Report 
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Policy/Position/Discussion Papers  
Strategic Management and Leadership 
Opportunities in PSS Sector (Regional 
Management Training Development Group 
June 2007) 
 
Professional Supervision For 1st Line 
Managers Pilot Evaluation Report 
(Maureen Browne July 2007) 
 
Application of NI PQ Framework Within a 
Criminal Justice Context (PBNI Feb 2007) 
 
 
Education & Welfare Service Regional Audit 
of PQ and CPD Needs  
(Education & Library Boards 2007) 
 
Report on Integrated Counselling and 
Therapeutic Interventions Programme 
(Belfast Metropolitan College 2007) 
(Previously known as Advanced Counselling 
Programme BIFHE)  
 
PQ Regional Audit/Scoping Exercise (Jan 
Houston for HSS Boards Feb 2007) 
 
 

 
First Draft 
 
 
 
 
In Draft 
 
 
 
Approved 
 
 
 
Final Report 
in draft 
 
 
Agreed 
 
 
 
 
 
Completed 

 
PG Dip HSSM accredited.   
 
 
 
 
Future intention to seek PQ 
accreditation 
 
 
Seeking accreditation for Complex 
Work Programme, intending to link all 
training to PQ Framework 
 
Beginning to develop a PQ strategy 
 
 
 
Seeking accreditation for Integrated 
Counselling and Therapeutic 
Interventions Programme. 
 
 
 
Provided overview of provision 
 

Frameworks  
Single Assessment Tool for Older People 
Project (Framework For Assessment) 
  
 
 
Child & Family Services Workforce 
Planning & Training Framework (EHSSB 
2006/2007) 
(Framework for commissioning training) 
 
NHS Leadership Qualities Framework  
(NHS Institute for Innovation & 
Improvement) (Framework for Certificated 
Learning) 
 
NI PQ Framework for Education & Training 
in Social Work (Professional Education and 
Training Framework for Social Work) 
 

 
In Draft 
 
 
 
 
Under 
development 
 
 
Published  
 
 
 
 
 
Accredited 
 
 

 
A Framework for Assessment that will 
have implications for training.  Could 
link to modules in Initial Professional 
Development Programme 
 
Some identified need could be met by 
PQ accredited provision.  Developments 
under consideration 
 
No direct link but may be compatible 
with Leadership & Strategic 
Requirements.   
 
 
 
Current range of accredited 
programmes and modules plus an 
individual assessment route for non 
accredited learning. 
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4. The PSS Development and Training Strategy (2006-2016) 
 
5. The DHSSPS in September 2006 published its ten year strategy for training 

development within the Personal Social Services.  In respect of education and training 
within social work this document outlines the following priorities and strategic targets; 
 
• Leadership and Management 

By 2010 appropriate leadership and managerial skills training programmes will 
be available for leaders and managers of social services at all levels. 
 
By 2016 all senior, middle and first line managers will have undertaken 
appropriate leadership and managerial skills training within 2 years of 
appointment to post. 
 

• Safety and Accountability 
By 2009 all new social work registrants and re-registrants will be working 
towards or hold relevant accredited training or qualifications appropriate to job 
role and associated with continuing registration. 

 
• Flexibility and Skills 

By 2008 comprehensive information will be available on the range of appropriate 
training opportunities from access routes to specialist training programmes for 
social services staff at all levels across Northern Ireland.  This will be updated 
annually with an action plan and timescales for the development of new learning 
and training initiatives in line with identified workforce needs. 

 
By 2011 systems will be in place to produce reliable information on the qualification 
profile of the social services workforce across all sectors. 

 
• Motivation and Confidence 

By 2010 career structures in social work and social care will be linked to agreed 
accredited training and/or qualifications linked to continuing registration. 

 
By 2016 all social services staff, including managers, will have ongoing, planned 
access to learning and development opportunities, that reflect the different stages 
of their career, changing service needs and any mandatory requirements, 
including registration requirements. 

 
• Working in Partnership 

By 2008 there is evidence that the design, delivery and quality assurance of 
National Occupational Standards and professional social work training are 
informed by service users and carer perspectives. 

 
By 2010 shared accredited learning opportunities for social services across the 
statutory, voluntary and private sectors will be available in each Trust area with 
an action plan for further development. 

DHSSPS Reports 
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By 2010 a range of shared learning and training initiatives will be in place with 
other key sectors, including health, justice, education and housing with an action 
plan for further development. 

 
• Continuous Learning and Development 

By 2008 all social services employees will have an annual performance appraisal 
with their employer and personal development plan. 

 
By 2010 all social care providers will, as part of social care governance, have 
arrangements in place to support the organisation’s development as a learning 
organisation and an action plan to meet further identified development. 

 
6. Workforce Development Strategy To Support The Implementation of The 

Reform Of Children’s Services In NI 
 
7. The Reform of Children’s Services Project aims to create children’s services that are 

acknowledged as being high quality, well managed and appropriately meeting need.  The 
Reform Implementation Team is tasked with creating the means by which reform can be 
implemented and supported.  The Training Workstream (Workstream 9) has been 
established to produce an overarching Training Strategy that will underpin and sustain 
the Reform Programme as a whole and will develop the workforce in order to deliver 
better outcomes for children.  Whilst the Training Strategy will be central to the 
implementation of the Reform Programme it is equally the responsibility of the Trusts, 
the Directorate and their staff to ensure definitive action. 
 

8. Whilst the Training Strategy will build on training provision that already exists it may 
also identify the need for new and additional provision.  Its implementation will be 
mandatory for the PSS. 
 

9. It will draw from the identified training needs from each of the other Workstreams and 
will, in itself, be supported by the Regional Children Order Training Strategy (2007) and 
the PSS Development and Training Strategy 2006-2016. 
 

10. The Workstream has produced a draft of the overarching training strategy and is 
currently engaged in a process of consultation.  The strategy proposes 6 key themes: 
 
1. Leadership and Management 

2. Safety and Accountability 

3. Flexibility and Skills 

4. Motivation and Confidence 

5. Working in Partnership 

6. Continuous Learning and Development 

 

11. The draft strategy proposes that information will be in place by 2009 on how new 
training provision fits with the PQ Framework and where appropriate, training could be 
integrated into existing PQ accredited programmes. 

 



 7 

12. Inspection of Child Protection Services (2006) 
 
13. The Inspection findings and the implementation of the recommendations aim to: 

 
• Improve arrangements for safeguarding children and young people 
• Increase public awareness 
• Enhance professional practice, multi-disciplinary and interagency working 
      and service provision 
• Inform policy development with regard to safeguarding children and young  
      people. 

 
14. The recommendations relating specifically to social work education and training are 

outlined below: 
 
• DHSSPS must continue to progress the implementation of a single model of 

assessment for NI as a matter of urgency and ensure that:  
 

!  Boards and Trusts, through ACPC and CPP, provide practitioners and 
managers from all disciplines and agencies with appropriate training in the 
application of the assessment model. 

 
!  NISCC actively regulates social work training and monitors professional 

course content, particularly in relation to assessment and risk assessment to 
ensure it reflects current best practice. 

 
 

• Trusts must monitor and audit the implementation of case conference procedures 
and ensure that: 

 
!  Case conference chairs fulfil their role in leading the case conference and are 

supported through ….adequate on-going training……… 
 
!  Training is provided to professionals in relation to their roles and 

contributions to the case conference process. 
 

• Trusts must ensure that staff in mental health, learning disability and addiction 
services receive appropriate child protection training and staff in child care receive 
appropriate training in mental health, learning disability, alcohol and drug abuse 
and the impact of these on children. 

 
• Boards and Trusts, in collaboration with PSNI and the RQIA, must provide guidance 

and training on the full range of powers available to their staff to assist with the use 
of these under Articles 67 and 68 of the Children Order. 

 
• The Department of Education must provide up-dated guidance on Child Protection, 

which takes account of the DHSSPS guidance “Co-operating to Safeguard Children” 
and ensure that there are adequate resources, including staffing and training, to 
support the effective management of the Child Protection system across the 
Education sector. 
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• Trusts should provide staff training on children’s rights and effective participation 
strategies. 

 
 
15. Training Strategy for UNOCINI Assessment Framework For Children In 

Northern Ireland (June 2007) 
 
16. As part of the Reform of Children’s Services DHSSPS in June 2007 produced the 

Training Strategy For UNOCINI – Assessment Framework for Children in Northern 
Ireland.  In his letter of introduction to the Training Strategy For UNOCINI Paul 
Martin, Chief Inspector, states that a regional and a co-ordinated approach to the 
implementation of the UNOCINI and its associated training is essential.   
 

17. The Training Strategy For UNOCINI must therefore map into the work of the Co-
Ordination and Implementation Workstream for the Reform of Children’s Services and 
the Training Workstream which has produced the Workforce Development Strategy To 
Support The Implementation Of The Reform Of Children’s Services In NI (August 
2007).    
 

18. NSPCC Training and Consultancy have been commissioned by DHSSPS to develop the 
training strategy, training programmes and training resources to support the 
implementation of the UNOCINI Assessment Framework for Children in Northern 
Ireland.  The UNOCINI Framework was introduced throughout Northern Ireland from 
April 2007.  The Training Strategy targets the following groups: 

 
Group A: Senior Managers who are accountable for the implementation of the 
assessment framework. 
Group B: First line managers who will be supervising staff and ensuring quality. 
Group C: Practitioners who will be carrying our assessments 
Group D: Those who will use UNOCINI to identify need and make referrals. 
 

19. Elements of the Training Strategy include: 
 

• Briefing on the Assessment Framework 

• Module 1 – Introduction to using UNOCINI 

• Module 2 – Undertaking initial and pathway UNOCINI assessments 

• Module 3  - Supervising Assessments 

• Evaluating application of learning in practice 

• Embedding learning for assessment in existing professional training programmes 

 

20. The Training Strategy For UNOCINI states that due to time constraints it will not be 
possible to achieve accreditation of the training programmes but also states that 
consideration will be given to how to ensure the training contributes to the achievement 
of relevant qualifications and professional registration/re-registration. 
 

21. Directors of Social Services with their Assistant Directors (Training), operational and 
training managers all have identified responsibilities in implementing this strategy, as 
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do employers in health, education, police and the voluntary sector.  The NSPCC has 
responsibility for development of the training programmes, training the trainers and 
introducing senior managers to the Framework. 
 

22. It is anticipated, given the large numbers of those in the identified target groups, that 
training to support the implementation of the UNOCINI Framework will need to be 
planned over a three to four year period. 

 
23. Regional Children Order Training Strategy (March 2007) 
 
24. This training strategy identifies 2 core strands of Children Order training for social 

workers in Children’s Services.   
 
25. The Training Strategy aims to influence the curriculum development of accredited 

programmes and outlines a range of areas that should be covered in both of the strands 
and at all of the levels. 

 
26. The implementation of this strategy is to take place within the requirements of the PSS 

Development and Training Strategy and as part of the annual Social Services Training 
Plan. 

 
Regional Children Order Training Strategy (Revised 2007) 

 
Strand One: Uni-Disciplinary Training 

Level NI PQ Framework Focus Target Group 
Level 1 AYE (N/A) Induction Training All Staff in 1st year 
Level 2 Specific Award Direct services  All Staff in 1-3 years 
Level 3 Specialist Award Child Protection 

Children in Need 
Looked After Children 
Family Support 
Court Work 

Staff in specialist settings 

Level 4 Leadership & Strategic Award Strategic Leadership 
Professional Management 

Management 
Senior Management 
Leadership Functions 
 

 
Strand Two: Multi-Disciplinary & Multi-Agency Training 

Level NI PQ Framework Focus Target Group 
Level 1 AYE (N/A) Awareness Training All Staff in 1st year 
Level 2 Specific Award 

Specialist Award 
Partnership Working All Staff in 1-3 years 

 
27. Inspection of Social Work in Mental Health Services (2004) 
 

28. The Inspection of the social work contribution to mental health services highlighted a 
number of good practice areas and found an experienced, somewhat demoralised, 
workforce that was making a valuable contribution to a multi-disciplinary service.  The 
Overview Report makes recommendations which aim to raise quality, reduce local 
variations in practice and promote greater co-operation between Boards and Trusts. 
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29. The recommendations in respect of education and training are as follows: 
 

• Boards and Trusts should conduct an analysis of training needs for Mental Health Social  
Workers and ensure that this informs training programmes.  In particular, the analysis 
should examine the need for training in psycho-therapeutic intervention methods such 
as Cognitive Behavioural Therapy.  The analysis should also examine whether current 
training resources are adequate to facilitate identified training and whether multi-
disciplinary training opportunities are sufficiently accessible to social workers.  Boards 
and Trusts should collaborate to ensure that social services training is more consistent 
across the region and is able to meet social workers’ continuous professional 
development needs. 
 

• The development of Post Qualifying training planned for 2004/2005 should take 
account of the observations by some mental health social workers that the current PQ 
Framework does not cater for their specific training needs. 
 

• Trusts should ensure that they provide sufficient supervised placements in mental 
health for social workers undertaking ASW training.  Boards should examine with 
Trusts how the ASW training funds are being deployed to ensure that Trusts provide 
easement of social workers’ workloads when they are undertaking ASW training. 

 

• Boards and Trusts should collaborate to ensure that existing regional arrangements are 
used to address the current anomalies in the provision of practice teaching and ASW 
assessing. 

 

• The reform of social work education and training should take account of the 
observations by some health professionals that newly qualified social workers lack 
sufficient mental health training, particularly compared to other professions.  
Implementation of the Northern Ireland Framework Specification for the Degree in 
Social Work, an increased number of mental health placements and the advent of the 
PQ1 policy should help to improve the knowledge of future newly qualified social 
workers. 

 

• Boards should provide regular opportunities to allow mental health social workers to 
share examples of good practice. 

 
30. Social Care Governance:  A Practice Workbook 
 
31. DHSSPS and SCIE have published a Governance Workbook, which has been developed 

by the NI Clinical and Social Care Governance Support Team.  The Workbook sets out a 
model of governance that provides a structured approach to review, agree, implement 
and demonstrate improvements in practice and service provision.  The Workbook was 
developed to provide support for front line social workers and managers and is for use 
by all social work and social care staff.  Plans for implementation are being developed. 

 
 
 
 
 

 
 

Policy/Position/Discussion Papers 
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32. Strategic Management and Leadership Opportunities for Social Work   
            and Social Care Staff in the PSS Sector 
 
33. The Regional Management Training Reference Group have produced a report (first 

draft) to map provision with key target groups and identify gaps.  The document 
provides both an overview of significant developments and an outline of current 
provision of Management Development Programmes as delivered by Management 
Development Providers: Western HSCT and Northern HSCT Management Development 
Units and the Beeches Management Centre.  They provide the following range of 
programmes: 

 
       Newly Appointed Senior Social Workers or Equivalent 

• Introductory Certificate 1st Line Management (All Providers) 
• Managing Effective Practice (Beeches MC) 

 
Experienced Senior Social Workers and New Middle Managers 
• Certificate in Leadership and Management  (NHSCT MDU) 
• Diploma in Management     (WHSCT MDU) 
• Women in Management      (NHSCT MDU and Beeches MC) 
 
Middle and Senior Management 
• PG Dip Health & Social Services Management & MPA (All Providers and UU) 
• Senior Managers/Clinicians Programme   (NHSCT MDU & Beeches MC) 
• Manager and Clinician –Managing the Dual Role (Beeches MC) 
 
Senior Management 
• King’s Fund Programme 
• Harvard University Programmes 
• Women’s Leadership Programme 

 
 
34. Regional Programme on Professional Supervision For 1st Line Managers    
 Pilot Evaluation 
 
35. A regional training programme on Professional Supervision for 1st Line Managers in 

Social Work and Social Care was commissioned by the 4 Health and Social Services 
Boards and a pilot programme was delivered in February/March 2007.   
 

36. The pilot programme did not include an assessment dimension.  An Evaluation Report 
has been produced and was accepted by the Trusts. A re-configured programme begins 
in November 2007.  The programme has been cross referenced to the work of the 
DHSSPS Implementation Group Workstreams for Childrens Services and it is likely that 
the majority of nominations will come from Childcare Line Managers.  It is intended 
that an assessment dimension will be developed and in place for the Spring 2008 intake.   
 

37. It is further intended that once the assessment dimension is introduced that the 
programme would seek accreditation in the NI PQ Framework and possibly academic 
validation with MSc in Professional Development at UU. 
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38. The Application of NI PQ Framework in Social Work Within a Criminal  
 Justice Context 
 
39. PBNI plans to implement a strategy, in line with Personal Social Services, which 

promotes comprehensive development and training opportunities, including Post 
Qualifying opportunities for Social Work staff to support recruitment and retention 
strategies, career progression and to link qualifications to posts as well as registration.    
 

40. The strategy includes consideration of the following: 
 

• Prepare a submission on the Complex Work Programme for re-accreditation in the 
NI PQ Framework within the NI Specialist Award.  (Spring 2008) 

 
• Access to the NI Specific Award within the NI PQ Framework for newly appointed 

staff, possibly via a justice module as part of the Initial Professional Development 
Programme at UU. (Autumn 2007) 

 
• Extend the range of provision for Probation Officers and possibly first line managers 

within the NI Specialist Award across all justice settings, this may include seeking 
access to existing accredited modules or developing a range of justice modules as 
well as supporting access to the Individual Assessment Route. 

 
• Consider appropriate access to the Leadership and Strategic Award provision for 

Senior Managers. 
 

• Seek to establish a Justice Sector perspective to engagement with the NI PQ 
Framework. 

 
41. PBNI are currently seeking accreditation within the NI PQ Framework for the Probation 

and Criminal Justice Professional Practice Programme.  This is likely to be a phased 
development beginning with development of provision to meet the needs of staff 
entering this area of work.  It is therefore intended that a module for Requirements 
towards the Specific Award would be developed as part of the suite of modules for the 
MSc in Professional Development at University of Ulster. 

 
42. PBNI are seeking to include commitment to post qualifying development as part of 

contracts of employment. 
 
 
 
 
 
 
 
 
43. Education and Welfare Service Regional Audit of Post Qualifying and 

Continuous Professional Development Needs 
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44. The SEELB has, on behalf of all the Education Boards, undertaken an audit of the PQ 
and CPD needs of the Education Welfare Service on a regional basis. 

 
45. The long term strategic goal of the audit is to develop a system of CIPW for all staff in 

the Education Welfare Service, whatever their professional background, which meets 
both their PQ and CPD needs and requirements.  The Audit has identified a wide range 
of training needs that include: 

 
 

In Service Training Requested 
Risk Assessment Keeping Yourself Safe 
Working with Special Education Needs Legislative and Policy Context 
Court Work Reflective Practice 
Line Management Support and Supervision 
Understanding Trauma Understanding Loss & Bereavement 
Group Working  Handling Difficult People 
Interagency Recording 
ICT Time Management 
Teamwork Delivering PAM 
Working with Children/Young People Involving/Supporting Parents 
Working with School Staff Assessment 

Other Training Requested 
Loss and Addiction Introduction to Autism 
Story Telling as a Therapeutic Intervention Presentation Skills 
Mental Health Issues SEN and Challenging Behaviour  
Counselling Organisation Development 
Management/Supervision Finance/Business Management 
Suicide Prevention Risk Assessment 
Child Development Training 
Research Motivational Interviewing 
Bullying Domestic Violence 
Needs of the Gay Community Mediation 
Self Esteem New Nationals 
 
 
46. Integrated Counselling and Therapeutic Interventions  
 
47. BIFHE (now known as Belfast Metropolitan College) in partnership with South East 

Belfast Health and Social Services Trust had provided the Advanced Counselling 
Programme accredited in the UK PQ Framework for Advanced Award Requirements.  
Belfast Metropolitan College are in the process of pursuing a submission for 
accreditation of a modified programme – Integrated Counselling and Therapeutic 
Interventions in the NI PQ Framework.  The Programme has submitted to the PQ 
Management Board a statement of their intention to make a submission to the PQ 
Accreditation Board. 

 
48. Academic Developments 
 
49. Queens University Belfast 
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50. Discussions are at a very preliminary stage and require more in-depth engagement 

and discussion with other key stakeholders before plans would be formulated.  
However initial considerations suggest the following: 
 
• Under the auspices of the MSc in Applied Social Studies QUB are intending to 

extend provision in the short and longer terms.  Currently they are looking to 
identify a set of core modules that will suit students on all pathways and which will 
enhance their critical thinking and decision making skills.   

 
• There is also an intention to consider further development in the mental health and 

practice learning pathways beyond the ASW and PT programmes. 
 

• Develop further focus on user perspectives 
 

• Consider possibility of open/distance learning modules 
 

• Desire to establish additional professional doctorates 
 
 
51. University of Ulster 
 
52. The UU Development Plan for the MSc in Professional Development outlines the 

following core activities to be undertaken in the 2007/2008 academic year: 
 
1. Address outstanding issues for joint validation – June 2007 
2. Align MSc Restorative Practices to PQ Framework – Autumn 2007 
3. Develop Online Modules to support IPD Programme – March 2008 
4. Align PQ Individual Assessment Route to MSc Professional Development – June 

2008 
5. Responding to Child Care Inspection Report – Ongoing 
6. Responding to regional gaps in provision – Priorities to be established. 

 
UU also plan for the joint re-validation of MSc Specialist Cognitive Therapy in 2008. 

 
53. Open University 

 
• Healthcare Programme (K301) is being reviewed by OU and will have implication 

on the plans for re-accreditation of Healthcare Programme in NI PQ Framework 
 

54.    Belfast Metropolitan College 
 

• Re-accreditation of Advanced Counselling Programme to be known as Integrated 
Counselling and Therapeutic Interventions Programme is being sought with 
Accreditation Board in Autumn 2007. 

 
55. PQ Regional Audit/Scoping Exercise 
 

The PQ Regional Audit/Scoping Exercise was presented to the PQ Task Group in 
February 2007.  The information presented on accredited provision has been updated 
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in this paper.  The PQ Regional Audit/Scoping Exercise also identified additional non-
accredited programme provision: 

 
Non Accredited Programme Provision 

 
Child and Family Care 

 
Adult Programmes 

• Therapeutic Crisis Intervention 
• Training For Trainers – TCI 
• Children (NI) Order Training 
• Joint Protocol/Achieving Best 

Evidence 
• Management Programmes 
• Supervision Programme (Pilot Jan 

07) 
• Person Centred Planning 

• Protocol for Joint Investigation 
• Achieving Best Evidence 
• Vulnerable Adults 
• ASSIST training 
• Supervision Programme (Pilot Jan 

07) 
• Direct Payments Training 

Criminal Justice 
 

Voluntary Sector 

• Restorative Justice Masters – UU 
• Modules accessed by some staff 
• Groupwork training  
• Resilience training  
• Persistent offending 

• Children (NI) Order Training 
• Joint Protocol Training  
• Achieving Best Evidence 
• Vulnerable Adult Training 
• Person Centred Planning 
• Therapeutic Crisis Intervention 
• Motivational Interviewing 
• Management Training 
 

Education and Training 
 

 

• Management Programmes 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
The PQ Regional Audit/Scoping Exercise identified the following gaps/needs: 
 

Gaps/Needs 
 

Child and Family Care 
Senior or Principal Practitioner 

Management Training 
First Line & Senior 
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• Presentation Skills 
• Mentoring/Coaching Skills 
• Evidence Based 

Practice/Dissemination 
• Governance/Managing Risk 
• Consultancy Skills 
• Audit 
• Research Skills/Linking to Practice 
 

• Chairing Case Conference/Reviews 
• Supervising/Evaluating Prof Practice 
• Staff and Performance Appraisal 
• Audit 
• Integrating Evidence Based Practice 
• Strategic Leadership 
• Emotional Intelligence 
• Strategy/Policy Development 
• Financial Management 
• Project Management 
• Interplay/various systems 

Adult Programmes Education and Training 
• Consent/Capacity 
• Dementia 
• Addiction 
• Eating Disorder 
• Suicide/risk of suicide 
• Cognitive Behavioural Approaches 
• Motivational Interviewing 
• Counselling in Palliative Care 
• Mental Health & Deafness 
• Researching, integrating and 

evaluating evidence based practice 
• Integrated working 

• Training Needs Analysis/Design 
• Delivery/Presentation 
• Mentoring/Coaching 
• Consultation/Organisational 

Development 
• Training for senior managers 
 
 
 
 
 

 
Criminal Justice Voluntary Sector 

• Access to PQ Framework via non 
accredited courses 

• Develop use of AP(E)L 
• In house support systems 

• Modular training in 
- Family Therapy 
- Cognitive Behavioural Approaches 
- Management and Senior 
Management    
   training 

 
 
 
 
 
 
 
 

Frameworks 
 

 
56. Single Assessment Tool Project for Older People 

 
57. The SAT Project is in the process of developing a single assessment framework for 

use with Older People.  The remit of the Project Team includes delivering training for 
trainers.  The Project is waiting to take account of the training manager appointment 
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with the Health and Social Care Trusts.  The Project reports that there are training   
implications for short course programmes across all professions to equip existing 
staff.  It is possible that within the Initial Professional Development Programme, 
training on the single assessment framework will be assimilated into the Decision 
Making Module and the Health Care and Older People Module.  This however has 
yet to be discussed with employers and the Programme Steering Group.  A report on 
the Project is due in December 2007.  It is likely that the training of trainers will 
begin in 2008 and will involve a 2 Day Training Event. 

 
 
58. EHSSB Child and Family Services Workforce Development and Training   
         Framework 
 
59. The Framework defines 3 levels of training for staff working in Child and Family 

Services: 
 

• Level 1 = Mandatory for 80% of Childcare Social Workers, to be delivered 
within 1 year of qualifying.  

 
• Level 2 = Mandatory for 80% of all Family and Childcare staff within 1-3 years 

of qualifying and relevant staff from other Programmes.   
 

• Level 3 = Targeted for management and role specific training requirements. 
 

 At each level a range of training needs are identified alongside targets and 
implications. 
 
Work has begun to identify how the Framework will link to the NI PQ Framework. 
 

60. NHS Leadership Qualities Framework 
 
61. The Framework outlines 15 Leadership Qualities that are applicable to leadership 

roles at any level.  The qualities are arranged in 3 clusters of Personal Qualities, 
Setting Direction, Delivering the Service.  The Leadership Qualities Framework has 
been mapped to KSF and Management Standards.  It has been used as part of the 
recruitment and appointment process in setting up the new Health and Social Care 
Trusts in Northern Ireland.  It has also been used within the Health and Social 
Services Management Programme and has had limited usage by individuals 
elsewhere with PSS. 
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62. The Northern Ireland Post Qualifying Education and Training  Framework 

 
63. Accredited Programme Provision in NI PQ Framework  
 
64. The Programmes outlined below have NIPQETP accreditation and University validation, unless otherwise stated.  QUB 

and UU each offer an “umbrella” Masters programme with a range of pathways including a Combined Pathway that 
incorporates a mix of programmes or modules.  
 

NI Specific Award 
in Social Work 

Programme Modules Providers 

NI Specific Award 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MSc Professional 
Development 
(Initial Professional 
Development Modules) 
 
 
 
 
 
 
 
PG Cert in Applied Social 
Studies (Systemic Practice) 
Multi Disciplinary 
 
 
 
 
Individual Assessment Route 

Developing Professional and Inter-Professional Working 
 
Professional Decision Making in Social Work 
 
Family and Child Care  
Or 
Mental Health and Disability  
Or 
Health Care and Older People  
 
 
Systemic Theory, Research and Practice (Foundation) 
 
Systemic Practice Skills and their Application (Foundation) 
 
Personal and Professional Development in Systemic Practice 
(Foundation) 
 
All 6 Professional Requirements 
 

UU & Trusts  
 
 
 
 
 
 
 
 
 
 
QUB & Partners 
 
 
 
 
 
 
PQ Partnership 
(Not yet 
academically 
validated) 
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NI Specialist Award 
in Social Work 

Programme Modules Providers 

NI Specialist Award 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PG Dip Applied Social 
Studies 
(Child Care) 
 
 
 
 
 
PG Dip Applied Social 
Studies  
(Cognitive -Behaviour 
Therapy) 
Multi Disciplinary  
 
 
 
 
 
 
 
PG Dip Applied Social 
Studies (Systemic Practice) 
Multi Disciplinary  
 
 
 
 
 

Advanced Knowledge, Theory and Methods 
 
Promoting and Safeguarding the Welfare of Children and 
Families 
 
Enhancing Outcomes for Children in State Care 
 
 
Behaviour and Cognitive- Behaviour Theory 
 
Behavioural and Cognitive-Behavioural Assessment Methods 
 
Behavioural and Cognitive ÐBehavioural Intervention and 
Evaluation  
 
Advanced Behavioural and Cognitive-Behavioural Interventions  
 
Child and Adolescent Mental Health  
 
 
Theory Practice and Research in Family and Systemic Practice 
(Intermediate)  
 
Systemic Practice Skills and Application (Intermediate)  
 
Personal and Professional Development in Systemic Practice 
(Intermediate)  
 
 
 
 

QUB & Partners 
 
 
 
 
QUB & BAAF 
 
 
QUB & Partners 
 
 
 
 
 
 
 
 
 
 
 
QUB & Partners 
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NI Specialist Award 
in Social Work  
continued 

Programme Modules Providers 
 

NI Specialist Award 
 
 
 
 
 
 
 
 
 
 
 
 
 
NI Specialist Award 
PQ Req 1,2,3,4,8,9 
 
 
 
 
 
 
 
 
 
 
 
 

PG Dip Applied Social 
Studies  
(Mental Health – 
incorporating the NI 
Approved Social Worker 
Programme) 
 
Or 
MSc Professional 
Development  
(Approved Social Worker 
Programme 
 
 
PG Cert Applied Social 
Studies  
(Education & Training 
Incorporating the Practice 
Teacher Training 
Programme) 
 
Or 
MSc Professional 
Development  
(Practice Teacher Training 
Programme Module) 
 
 

Context and Concepts in Mental Health 
 
Law Ethics and Applied Law in Mental Health 
 
Social Work Practice Development in Mental Health 
 
 
As above 
 
 
 
 
 
 
Practice Teaching in Social Work 
 
 
 
 
 
 
 
As above 
 
 
 
 
 
 
 

QUB & Partners 
 
 
 
 
 
 
UU & Partners 
 
 
 
 
 
 
QUB & Partners 
 
 
 
 
 
 
 
UU & Partners 
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NI Specialist Award  
In Social Work  
continued  

Programme  Modules  Providers  

NI Specialist Award 
PQ Req2,3,4,5,6,7,9 
 
 
 
 
 
 
 
NI Specialist Award 
PQ Req 1,2,3,4,6,7 

MSc Professional 
Development  
(Nursing Modules) 
Multi Disciplinary 
 
 
 
 
 
MSc Professional 
Development 
(Research Methods) 
 

Assessment and Communication Skills in Eating Disorders 
 
Models of Intervention in Eating Disorders 
 
Caring for the Suicidal Person 
 
Developing Skills to Assist People in the Process of Change 
 
 
Phase 1 & Phase 2 Modules or all Phase 2 Modules + 
Application of Research Methods in Social Work 
 
 
 
 

UU School of 
Nursing 
 
 
 
 
 
 
 
UU & Partners 
 
 
 

NI Leadership & 
Strategic Awar d 

Programme  Modules  Providers  

NI Leadership & 
Strategic Award 
PQ Req 4,7,9 
 
 
 
 
 
 
 
 
 
 

MSc Applied Social Studies: 
(Child Care) 
 
(Cognitive Behaviour 
Therapy) 
Multi Disciplinary 
 
(Systemic Practice) 
Multi Disciplinary 
 
 
 
 

3 Modules –see PG Dip Applied Social Studies (Child Care) 
+ Masters Dissertation on a child acre theme related to practice. 
 
5 Modules – see PG Dip Applied Social Studies (Cognitive 
Behaviour Therapy) + Masters Dissertation, cognitive-
behavioural  
 
3 Modules at Foundation level – see PG Cert Applied Social 
Studies (Systemic Practice) 3 Modules at Intermediate level PG 
Dip Applied Social Studies (Systemic Practice) + Masters 
Dissertation on a systemic practice theme. 
 

QUB & Partners 
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NI Leadership & 
Strategic Award 
continued 

Programme Modules Providers 

NI Leadership & 
Strategic Award 
PQ Req 1-9 
 
 
 
 
 
 
 
 
 
NI Leadership & 
Strategic Award 
PQ Req 1-9 
 
 
 
 
 
 
 
 
 
 
 
 
 

MSc Applied Social Studies 
(Systemic Psychotherapy) 
Multi Disciplinary  
 
 
 
 
 
 
 
 
 
MSc Applied Social Studies  
(Strategy & Leadership)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Family Therapy and Systemic Thinking Ð Theoretical 
Perspectives and Promoting Good Practice 
 
Family Therapy Skills and Techniques 1 Ð Change Processes and 
Collaborative Practice 
 
Family Therapy and Systemic Thinking 2 Ð Enabling Others in 
the Context of Values and Theoretical Perspectives 
 
Family Therapy Skills and Techniques 2 Ð Critical Analysis and 
Evaluation  
 
Masters Dissertation on a systemic psychotherapy theme: 
Engaging in Change 
 
 
Leadership in an Uncertain World  
 
Decision-Making for Social Workers 
 
Strategic Thinking in Social Work  
 
Modern Organisations 
 
Knowledge Management for CPD 
 
Masters Dissertation on a management theme 
 

 
 

QUB & Partners 
 
 
 
 
 
 
 
 
 
 
 
QUB & Partners 
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NI Leadership & 
Strategic Award 
continued 

Programme Modules 
 

Providers 

NI Leadership & 
Strategic Award 
3 PQ Requirements 
Selected from PQ Req 
1,2,3,4,5,9 
 
NI Leadership & 
Strategic Award 
PQ Req 1,3,4,5,6,7,8 
 
 

MSc Professional 
Development  
(Research Methods) 
 
 
 
PG Dip Health and Social 
Service Management 
Multi Disciplinary  

Application of Research Methods in Social Work 
 
 
 
 
 
Managing in Organisations 
 
Managing Resources 1 
 
Managing Service Delivery 
 
Managing Your Enterprise 
 
Managing Resources 2 
 
Business and Service Planning 
 
 
 
 
 
 

UU & Partners 
 
 
 
 
 
Beeches 
Management 
Centre & 
Partners 
Validated in 
School of Policy 
Studies at UU 
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65. Statements of Intention to Seek Re-Accreditation in NI PQ Framework 
 
66. The following Programmes have submitted to the PQ Management Board a statement of 

intention to seek re-accreditation in the NI PQ Framework.  These Programmes have 
until 31st March 2008 to make a submission to the Accreditation Board, after which 
time they will have to follow the process for new programmes seeking accreditation and 
will be required to make a fresh statement of intent to the PQ Management Board. 

 
Title  Provider Co-Ordinator  Notes Intention 

MSc Specialist 
Cognitive Therapy 
 
(PG Cert, PG Dip, 
MSc) 

UU and Agency 
Partners 

Michael Duffy There will be no 2007 
intake 
 
2008 Intake 

Accreditation for Specialist 
Award 
 
University re-validation Feb 
08.   
 
Seeking joint accreditation 
with NI PQ Framework Feb 
08 

Criminal Justice PQ 
Pathway 

PBNI Gerry Heery  Start Date Autumn 07 
 
Also planning further 
submission for 
Specialist Award 
Requirements 

Seeking Accreditation for 
Requirements of Specific 
Award as a module of MSc 
Professional Development 
in Autumn  07 

Healthcare 
Programme 

OU & Agency 
Partners 
 

Helen Evans Start Date to be 
confirmed 

Date not yet set 

 
 
67. Programmes Expressing Interest in Seeking PQ Accreditation 
 
68. The PQ Partnership provided an Information Workshop on Accreditation within the NI 

PQ Framework in May 2007.  The following Programmes or Organisations attended: 
 

• Counselling and Therapeutic Communication Programme and Health 
Communication Programme in School of Communication at UU 

• Guardian Ad Litem Agency 
• Advanced Counselling Programme at Belfast Metropolitan College  
• Youth Justice Agency 
• In Service Progs including Joint Protocol in SHSCT  

 
 

 
 
 
 
 
 

Conclusions 
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69. The PQ Professional Developments Sub Committee plays a central and pivotal role in 

maintaining an overview of needs, priorities and gaps in education and training provision 
in social work.   

 
70. The position paper outlines the main strategic drivers that must influence priorities for 

developments in education and training.   
 
71. Current provision and priorities for development in post qualifying education and 

training must therefore reflect and deliver on the strategic targets identified, particularly 
in respect of the PSS Development and Training Strategy. 

 
72. The DHSSPS, in the current range of reports considered has identified the following as 

immediate priorities: 
 
¥ Leadership and Management 
¥ Governance 
¥ Child Protection 
¥ Vulnerable Adults 
 
73. Current accredited provision has the potential to begin to meet some of the identified 

needs as outlined in the next section.  Access to such provision must be flexible and 
inclusive. 

 
74. Progress on additional developments will be monitored by the PQ Professional 

Developments Sub Committee until completion. 
 
75. The PQ Professional Developments Sub Committee will receive Statements of Intent and 

Outline Business Plans from potential providers for approval to seek accreditation in the 
NI PQ Framework and will advise on alternative arrangements where appropriate. 

 
76. The PQ Professional Developments Sub Committee will agree priorities and advise 

relevant key stakeholders of identified gaps. 
 
77. The Position Paper will be maintained on a regular basis to provide information on 

current provision, developments and gaps. 
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Overview of identified priorities and potential options for addressing those priorities.  
 
 

 
Priorities  Accredited Provision  Possible Planned Accredited 

Provision  
Non Ð Accredited Learning 
Opportunities. Could be linked 
to Individual Assessment Route  

Lead ership /  Management  
Identified by: 
PSS Development & Training 
Strategy 
 
Regional Children Order 
Training Strategy 
 
EHSSB Child and Family 
Workforce Planning and 
Training Framework 
 
Voluntary Sector 
 
PBNI 

MSc Applied Social Studies 
(Strategy and Leadership) 
 
PG Dip Health & Social 
Services Management & MPA 
 
 
 
MSc Applied Social Studies 
(Child Care) 

Professional Supervision For 1st 
Line Managers 
 
PG Dip Health & Social Services 
Management & MSc in 
Professional Development 
 
 
 
 

NHS Leadership Qualities 
Framework 
 
Introductory Certificate 1st Line 
Management  
 
Managing Effective Practice 
Certificate in Leadership and 
Management 
 
Diploma in Management 
 
Women in Management   
 
Senior Managers/Clinicians 
Programme 
 
Manager and Clinician –Managing 
the Dual Role 
 
King’s Fund Programme 
 
Harvard University Programmes 
 
Women’s Leadership Programme 
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Priorities Accredited Provision Possible Planned Accredited 
Provision 

Non – Accredited Learning 
Opportunities. Could be linked 
to Individual Assessment Route 

Governance 
Identified by:  
PSS Development & Training 
Strategy 
 
Inspection of Social Work 
Mental Health Services 
 
Inspection of Child Protection 
Services 
 
Quality Standards for Health 
and Social Care Ð Supporting 
Good Governance and Best 
Practice in the HPSS 
 
PQ Regional Audit  

  Development of In Service Training 
on Implementation of Governance 
Workbook  
 
 
Non accredited Programmes link to 
Individual Assessment Route 

Child Protection and Child 
Care Identified by:  
DHSSPS 
 
Children Order Training Strat  
 
Child Protection Services Insp 
 
UNOCINI  
 
EHSSB Child and Family  
Training Framework  
 
Voluntary Sector 
 
Education Welfare 

Initial Professional 
Development Prog Ð Core + 
Childcare Module 
 
MSc Applied Social Studies 
(Child Care) Diploma Option  
 
MSc Applied Social Studies 
(Systemic Practice) Diploma 
Option  
 
MSc Applied Social Studies 
(Cognitive-Behaviour 
Therapy) Diploma Option  

Joint Protocol Achieving Best 
Evidence Training 

Professional Doctorate in Childhood 
Studies at QUB 
 
In Service Programmes: 
Therapeutic Crisis Intervention  
Training For Trainers Ð TCI 
Children (NI) Order Training  
Joint Protocol/Achieving Best 
Evidence 
Management Programmes 
Supervision Programme (Pilot Jan 
07) 
Person Centred Planning 
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Priorities Accredited Provision Possible Planned Accredited 
Provision 

Non accredited Programmes 
link to Individual Assessment 
Route 

Vulnerable Adults 
Identified by:  
 
DHSSPS 
 
Single Assessment Tool Project 
 
PQ Regional Audit 
 
 

 
Initial Professional 
Development Prog Ð Core + 
 Health Care and Older 
People Module or Mental 
Health Mod ule 

 
MSc Specialist Cognitive Therapy 
 
Healthcare Programme 

 
Protocol for Joint Investigation  
Achieving Best Evidence 
Vulnerable Adults  
ASSIST training 
Supervision Programme (Pilot Jan 
07) 
Direct Payments Training  
 
Non accredited Programmes link to 
Individ ual Assessment Route 

Mental Health 
Identified by:  
 
Inspection of Social Work in 
Mental Health Services 
 
Regional PQ Audit 
 
QUB 
 
Education Welfare 
 
 

 
 Initial Professional 
Development Prog Ð Core + 
 Mental Health Module  
 
MSc Applied Social Studies 
(Mental  Health) Diploma 
Option  
 
MSc Professional 
Development (Mental Health 
Modules) 
 
MSc Applied Social Studies 
(Cognitive Behaviour)  
 
MSc Professional 
Development (Nursing 
Modules) 
 
 
 

 
MSc Specialist Cognitive Therapy 
 
Extended Mental Health 
Modules at QUB 
 
Advanced Counselling or UU 
Counselling Programme 

 
Non accredited Programmes link to 
Individual Assessment Route 
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Priorities  Accredited Provision  Possible Planned Accredited 
Provision  

Non accredited Programmes 
linked to Individual 
Assessment Route  

Justice Ne eds  
Identified by:  
Justice Sector 
PSS Development and 
Training Strategy 
PQ Regional Audit 
 
 
 
 
 
 
Education Welfare Needs  
Identified by  
Education Welfare Sector 
PSS Development and 
Training  Strategy 
PQ Regional Audit 
 
 
 
 
Voluntary Sector  
Identified by  
Voluntary Sector 
PSS Development and 
Training Strategy 
PQ Regional Audit 

 
 
 
 
 
 
 
 
 
 

 
Justice Complex Work 
Programme 
 
Restorative Justice Programme 

 
Link to existing range of accredited 
provision  
 
In House Programmes linked to 
Individual Assessment Route 
 
Develop Modules within existing 
Umbrella Programmes 
 
 
 
Link to existing range of accredited 
provision  
 
In House Programmes linked to 
Individual Assessment Route 
 
Develop Modules within existing 
Umbrella Programmes 
 
 
Link to existing range of accredited 
provision  
 
In House Programmes linked to 
Individual Assessment Route 
 
Develop Modules within existing 
Umbrella Programmes 

 


