Northern Ireland Post Qualifying
Education & Training Partnership

Assessment Panel

Termination of Candidateship
Policy and Procedures

1. Context:

The procedures outlined refer to the recommended termination or suspension of a
candidate’s right to make a submission to the Partnership’s Assessment Panel

The basis for such action will be due to either:
a) serious misconduct evidenced or reflected in a portfolio, e.g. plagiarism or
inappropriate behaviour directed to other candidates or Assessment Panel
personnel leading to distress

or:

b) mal-practice with service users, which becomes apparent through assessed
work (e.g. unethical practice which causes harm or distress)

Separate procedures are in place for each of the above.

2. Principles:

o The rights of service users to receive a professional, ethical service from the
candidate is the governing principle in all investigations carried out under these
procedures;

o Investigations into allegations or suspicions of inappropriate conduct or practice
should be conducted without delay and in a fair, independent, impartial and
transparent manner;
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o Any candidate, who is the subject of an investigation, has the right to be treated

fairly, to be kept informed of deliberations, to challenge any evidence presented
(including the right to appeal against breaches of due process and to receive
support and representation at designated hearings;

These procedures may be operationalised along with other investigatory responses
initiated by the candidate’s employing agency or any other relevant agency (e.g.
the police where a crime is suspected). In such cases, the Chair of the NIPQETP
Quality Assurance Board should liase with senior personnel within these
agencies, sharing information and co-ordinating responses as appropriate.

Procedures Relating To Serious Misconduct:

Stage One — Initiation of Procedures

Where any candidate or an assessor suspects that an incident warranting
investigation has occurred they should immediately inform the Project Officer to
the Assessment Panel. The Project Officer will bring the matter to the attention of
the Chair of the Assessment Panel. The Chair will establish the facts (pre-
investigation) by interviewing relevant persons and/or inspecting relevant
documentation. These steps should be taken expeditiously.

On receipt of this information, the Chair of the Assessment Panel will
immediately inform the Chair of the Quality Assurance Board who will decide
whether the concern warrants investigation. The Agency PQ Representative will
be informed at this point

If investigation is deemed to be appropriate, the Chair of the Quality Assurance
Board will:

appoint a review committee to investigate the concern (the review committee will
comprise at least 3 members of the Quality Assurance Board — not linked with the
candidate’s employing agency

establish the terms under which the review will take place

notify the candidate (who is the subject of investigation) in writing of the actions
which are being undertaken, their rights to be regularly updated and to receive
support and representation from a person chosen by them or a professional
association
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notify relevant agencies, in writing,, including the candidate’s employing agency
via the agency Representative on the Partnership’s Management Board, of the
concern and how it will be investigated.

decide whether the candidate should be suspended from the Assessment process
pending the outcome of the investigation.

establish a file of all relevant correspondence and documentation.

These actions should take place within 20 working days of receiving the concern.

Stage Two — Investigation of Concern
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The Review Committee will be convened by a member of the Quality
Assurance Board appointed by the Chair.

This member will set a date for a review hearing (normally within 6 weeks of
receiving the concern) and write to the candidate requesting their attendance
at the meeting (notice of which should occur at least 10 days before).

The Chair of the Assessment Panel will meet with the candidate to answer any
questions about the investigation.

The Review Committee will consider relevant evidence (verbal or written)
relating to the concern.

The Review Committee will periodically update the candidate, in writing,
about the implementation of the procedures.

The Review Committee will liase with relevant agencies regarding matters
arising from the review.

At the review hearing, the candidate will be invited to respond to the
concerns. In the event of the candidate not attending without written,
substantiated evidence of extenuating circumstances, the hearing will proceed.
In the event of the candidate submitting the required evidence, the hearing
will be postponed until a later date.

These proceedings should be recorded and signed by members of the Review
Committee.
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Stage Three — Adjudication on Concern(s)
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Following the investigation, the Review Committee will consider one of the
following outcomes:

that there is reasonable cause to believe, or there is confirmation, that there is
substance to the concern.

that there is no substance to the concern or there is reasonable doubt about its
validity.

In relation to the former outcome, the Review Committee will recommend either:

o that the candidate withdraw from the Assessment process ( time period must be
specified )

o or that a formal, written warning be issued

o or that a discussion be held with the candidate regarding their actions
(depending on extenuating circumstances and severity of the concern).

In relation to the latter outcome, the Review Committee will recommend that no
further action be instituted. Personal details of the candidate concerned will not
be kept in this instance, only details of a process having taken place.

Recommendations, including a brief report of events, should be made in writing
to the Quality Assurance Board directly after the Review Committee’s
deliberations.

Stage Four — Decision-Making and Appeal

A Quality Assurance Board meeting will be convened within 20 working days of
the Review Committee’s deliberations and recommendations.

The Quality Assurance Board will decide whether to implement the
recommendations and record the reasons for its decisions.

The Chair of the Quality Assurance Board will write to the candidate informing
him or her of the outcome and advise on the grounds for an appeal.

The Chair of the Quality Assurance Board will also write to relevant agencies
indicating the decision and may write to the original informant.

Appeals will only be considered where it is evident that “due process” (in
investigating the concern) has not been followed.
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The Chair of the Quality Assurance Board will appoint a member of the Quality
Assurance Board, not involved in the Review Committee, to convene an Appeals
Panel.

There are two possible outcomes to the Panel’s deliberations:

that the appeal is upheld and that the Quality Assurance Board must review the
evidence available and reconsider their decision (this does not automatically
imply that the assessment decision will be changed but rather that the proper
procedures must now be followed) or

that the appeal is not upheld; that is, the Quality Assurance Board’s decision
stands.

Procedures Relating to Malpractice

Where malpractice is suspected, reported or confirmed, the candidate’s employing
agency will take the lead in carrying out an investigation in accordance with their
disciplinary procedures.

Any decisions taken by the agency in relation to the investigation will be mirrored
by the Quality Assurance Board. Thus, if the agency decide to suspend the
candidate pending investigations, then the Quality Assurance Board will
automatically suspend the candidate’s right to make a submission pending
investigations, then the Quality Assurance Board will automatically suspend the
candidate from the assessment process.

Similarly, if the agency terminates the candidate’s employment following an
investigation, then the Quality Assurance Board will recommend termination of
the candidate’s registration to the Partnership Management Board.

The Partnership Management Board is the only body who will have the power to
terminate registration from the Partnership.

The candidate will be informed in writing by the Chair of the Quality Assurance
Board of this parallel procedure.

Where termination is to take place the Chair of the Management Board will write
to the Candidate and the agency Representative on the Partnership Management
Board. This correspondence should be copied to the Director of the Agency.



